
8:00 - 9:00am        Registration (In-depth Day Participants Only)
)

9:00 - 11:50am        IDD Session 1

12:00 - 1:00pm        Lunch 

1:15  -   4:00pm        IDD Session 2 

2:00 - 5:00pm        Registration and Check-In 

5:30 - 7:00pm        Dinner 

7:15 -  8:30pm         Welcome/ Announcements/ Worship 

8:30pm                     Meet your prayer group 

Night Options: Fellowship/Games

A: New Homes  
B: Administration (Board Members/Executive Directors)
C: Direct Care Staff
D: ANCHORED Soul Care

You may attend ANY Workshop regardless of your Staff/Board position

2026 Workshop Tracks

Monday, October 26th: In-depth day 
(Idd Participants only)

ALL participants

Hebrews 6:19

ANCHORED
Conference Schedule
October 26 - 29, 2026@NCHCommun i ty

www.nchcommun i ty .o rg



8:00 - 9:00am        Registration (In-depth Day Participants Only)

In-Depth Day Sponsored by Hope for the Heart [www.hopefortheheart.org]
Hope for the Heart is a worldwide biblical counseling, coaching, and caregiving
ministry founded by June Hunt in 1986. We’re passionate about helping people
understand and apply God’s Word to life. That’s why they provide biblical
resources on over 100 real life issues. In addition, Hope for the Heart has created
a comprehensive curriculum to equip ministry leaders as they counsel and care
for the people God has placed in their lives. 

9:00 -  11:50am        IDD Session 1 
Dr. Eric Scalise and Haley Scully will be leading us in a training on the mental
health crisis. Through this training, maternity housing leaders are equipped
with mental health and first responder-informed strategies to compassionately
serve the women and children entrusted to their care. Together, we will engage
in a case study discussion that reflects the real challenges maternity ministries
face, as we strive to serve our residents holistically and with love. 

12:00 - 1:00pm         Lunch
 
1:15  -  4:00pm         IDD Session 2 
In the afternoon session, Dr. Eric Scalise and Haley Scully will pour into you as
the leader. This time is dedicated entirely to you, focusing on the realities of
stress, burnout, and fatigue we all experience in ministry. Together, they will
offer practical tools and resources to help you continue serving your home from
a place of renewed strength, and love.

Monday, October 26th: In-depth day 
(Idd Participants only)
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8:00 -  9:00am        Exhibits

9:00 -  9:45am         Worship/Announcements/Sponsor Highlight

9:45 -  10:15am         Keynote: Amy Jones 

10:30 - 11:45am        Workshop One
                  A:  From Calling to Keys: Launching a Home Stephanie Fears 
                  B:  Beyond the Gift: Understanding High-Capacity Donors Steve Smith 
                 C:  What Is Mine to Hold? Role Clarity  Ashley Potts
                 D:  Anchored in God's Character Sarah Sutay

12:15 - 1:15pm           Lunch

1:15 -  1:45pm            Exhibits

1:45 - 3:00pm           Workshop Two
                            A:   Branding, Marketing & Outreach:  Jenny Reager 
                 B:  Standing Firm: Protecting Religious Freedom Angie Thomas
                 C:  Strengthening Residential Care: Foundational Principles Meg Deluca
                D: Anchored: A life lived in Blind Faith Amber Hornsby

3:15pm                        Group Photo

3:45 - 5:30pm          Tour Local Maternity Home (leaving @ 3:45pm)

5:30pm                       On Your Own - Dinner with your team (Bass Pro, 
                                      Mall, or Downtown Grapevine Main Street)  

Night Options: Fellowship/Games
         

tUESDAY, October 27th
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8:00 -  9:00am        Exhibits

9:00 -  9:45am        Worship/Announcements/Sponsor Highlight

9:45 -  10:15am        Keynote

10:30 - 11:45am        Workshop One
                      A:  Staffing the Mission Jodi Burns 
                    B:  Protecting What Matters: Legal Pitfalls  Jonathon Bailey
                    C:  Beyond Behaviors: Transforming Our Response Amber Hornsby 
                    D:  Anchored In The Emmanuel Moment Amy Jones

12:15 - 1:15pm            Lunch

1:15   - 1:45pm           Exhibits

1:45 - 3:00pm            Workshop Two
                       A:  Peaceful Homes, Strong Foundations S. Sutay/A. Potts
                     B:  The Leader I want to be Rod Kaya
                     C:  From Chaos to Clarity: Rhythms that Build Unity Shauna Balk 
                     D:  Anchored and Set-Free Sue Baumgarten

3:30 - 6:00pm           Free Time OR

4:00 - 5:30pm           LIVE Living Room Conversations
                                      Option One:
                                      Option Two:
                                      Option Three:
                                    

6:00 - 7:00pm           Dinner

7:15 -  7:45pm            Prayer Group (Optional: soaking, worship, testimonies)
                             
 

Night Options: Fellowship/Games
         

WEDNESDAY, October 28th
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Breakfast Suggestion: Meet with your Prayer Group

8:00 - 9:00am        Exhibits

9:00 - 9:45am        Worship/Announcements/Sponsor Highlight

9:45 - 10:15am        Keynote

10:15 -11:00am        Legacy Moment

 

         

tHURSDAY, October 29th
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A: New Homes  
B: Administration (Board Members/Executive Directors)
C: Direct Care Staff
D: ANCHORED Soul Care

You may attend ANY Workshop regardless of your Staff/Board position


